Various Decisions That May Have Increased Risk
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Decision Riskier T'han Less Time.Than Was Decision Bacion nsalee
Alternative? Alternative? Necessary?
Not waiting for more centralizers Yes Saved Time No BP on shore
Not reevaluating cement slurry design Yes Saved Time No Halliburton on shore
Not waiting for foam stability results Yes Saved Time No Halliburton (and perhaps BP) on shore
::;;‘::’:‘;::f: ::l'““ Squipment Yes Saved Time No BP on shore and rig
:: :f;:'::;:ned I SRa e AR Yes Saved Time No BP and MI-Swaco on shore and rig
iﬁzd:ﬂsmud from rtser before Yes Unclear No BP on shore
::I::::::ment Py 3000 fest doey In Yes Unclear No BP on shore
Not running cement evaluation log Possibly Saved Time No BP on shore
Not installing additional plugs or barriers Yes Saved Time No BP on shore
:Ld::a:;zmmc:ﬁ:t:uiuaﬂms o Yes Saved Time No Transocean (and perhaps BP) on rig
:r;:::l::‘:r Ak ficriomt matar: hiing Yes Saved Time No Transocean (and perhaps BP) on rig
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