
Memorandum 

To:                   All Employees 

 From:             Deputy Director, Operations 

                       Exercising the Authority of Director 

 Subject:         Voluntary Early Retirement Authority and Voluntary Separation Incentive Payments 

  

The National Park Service (NPS) has been granted approval to offer Voluntary Separation Incentive 
Payments (VSIP) and Voluntary Early Retirement Authority (VERA) where eligible, to a number of 
employees.  Soon, employees in identified positions will receive communication from the WASO 
Workforce and Inclusion (W&I) Directorate detailing the individualized offers of VSIP and VERA 
where eligible.   

In recent years, budget reductions and the absorption of fixed costs have constrained the ability of 
NPS units, including parks and program offices, to recruit and fill positions through attrition and 
existing workforce management authorities.  High priority permanent positions remain lapsed in 
order to afford existing encumbered positions, and seasonal positions critical to the operation of 
national parks are not filled.  Units have also seen their workload change as old processes are 
modernized and new responsibilities emerge.  In addition, the success of recent previous VERA/VSIP 
offers in 2014 further supports the belief that approval for buyout authority would provide 
managers with a powerful tool to achieve workforce planning goals more quickly than attrition or 
other existing authorities. 

Please note that the VERA/VSIP approval announced in this message is a continuation of the effort 
begun in 2014.  It is not a result of the Government-wide Reform Plan aimed at a reorganization of 
Executive Branch departments and agencies.  The DOI Reform Plan has not been finalized, as it is 
still under planning and review by the Department, the Office of Management and Budget, and 
Congress. 

If you are offered a VERA or VSIP, your acceptance is completely optional.  You will notice the first 
word in each of these authorities is “voluntary” and that’s exactly how they should be interpreted. 
You are not encouraged one way or another to accept or decline.  The decision is yours and you 
should think it over carefully.  Your Regional Human Resources Manager can answer any questions 
you may have about this offer. 

I recognize the work you do every day is not only valuable but has been essential in developing the 
remarkable organization we have all helped to build.  I want each and every employee to know, 
whether you are offered a VERA/VSIP or not, and whether you choose to accept or not, that the 
work you do is no less important to those you serve. 

 Source: National Park Service 
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