
From: James, Nathaniel  
Sent: Tuesday, April 2, 2019 2:58 PM 
To:  
Cc:  

Subject: Follow-up to Administrator's Listening Session on Racism at EPA 
  
Greetings, 
  
EPA employees are the undeserving targets of racial oppression, especially here at 
headquarters. The series of recent racial attacks have resulted in the loss of time and 
energy, damage to personal, physical and psychological health and has made 
employees feel unsafe in the workplace. AFGE has made it clear to management that 
communicating with employees is crucial. It has been two weeks since the 
Administrator’s Listening Session but to date management has not provided any type 
of communications to the employees. Management’s continued silence is being 
viewed by employees as supporting racism. AFGE is asking that management at least 
announce what took place during the Listening Session and next steps. 
  
AFGE 3331 suggests the following as initial steps that may aid in reducing the number 
of racially motivated incidents and systemic racism that occurs within EPA. 
  

• Host a mandatory town hall style session that addresses the topic of racism and 
explains what employees should do in the event that an attack occurs. 

• Conduct  unconscious bias training for management and staff (instructor lead). 
• Employ annual focus groups in each AAship that conduct surveys, analyzes the 

data, and provides reports identifying strengths/weaknesses in the areas of 
race, diversity and inclusion. 

• Utilize 4711 reports to identify areas with the highest concentration of 
discrimination/discriminators and take corrective actions. 

  
Closing the communication lines does not help solve the problem. It just makes those 
that have been victimized feel more isolated, uncertain and unsafe. 
  
Let me know if AFGE can help. 
  
Nate 
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